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2024-25 Approved Budget vs. Current Forecast - Overview
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Technology supply purchase main driver in Approved Budget vs Current Forecast variance

2024-25 Forecast Update
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2024-25 Forecast Update – Variance Table 
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Ended August with $3.7M or 204 DCOH

2024-25 Monthly Cash Balance Projection

Current COH projection for the end of FY25 is $3.9M
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Tybee Island Maritime Academy Financial Dashboard



QBE Breakdown
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Quality Basic Education: Funding Calculation

QBE funding driven by # of students in each instructional program

Student FTE for 

Each Program

• K-3, 4-5, 6-8, 9-12

• Early Intervention

• Career & Tech

• Special Ed

• Gifted

• Remedial

• Alternative

• ESOL

Defined 

Annual Rates 

for Each 

Program 

Factoring in 

T&E

Additional Support 

Grants

• Facilities

• Nurse

• Media Center

• Additional 

Instructional Days

• Professional 

Development

• Admin

Total QBE 

Funding

QBE Funding
Local District 

Revenue
Total Annual 

Allotment

1 2 3

5 Mills 

Reduction
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Calculate projected total March CY count

         from Oct PY to Oct CY

    Mar PY 

= Mar CY

2

Program growth reported separately, trued up at mid-term

Four step formula uses 3 count days to determine final QBE funding

Final QBE Payments

Establish official FTE student counts by 

instructional program

Calculate projected individual March CY 

program counts

Calculate final funded Mid-Term CY program 

counts (also prelim ct for next year)

1

3 4

Oct 

PY

Mar 

PY

Oct 

CY

+

2

Mar 

PY

Oct 

CY
Mar CY 
Total

Mar 
CY

Indiv

Mar 

CY

Oct 

CY

Oct 

CY
+  +

3
Note: Year 2 Existing Counts “Held Harmless”
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Direct Instructional Funding by Grade Level
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Direct Instructional Funding by Grade Level
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Direct Instructional Funding by Program



15

Direct Instructional Funding by Program
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Indirect Cost and Additional Funding

$283,724 of Indirect and Additional Funding
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Questions?
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