Tybee Island Maritime Academy
Governing Board Retreat September 12, 2026

9:00 a.m.—3:00 p.m.

Objectives

e Clear understanding of operating model options moving forward
e Discuss scenarios for future facilities
e Determine next steps to move path forward

Vision: A better future for all

Mission: A culture of learning and innovation where people achieve maximum potential in maritime communities

1. Welcome and Introductions

2. Historical Context

3. Realities

4. Current Options

Break for Lunch

5. Scenarios Risk Assessment

6. Next Steps

7. Wrap-up / Closing Thoughts



