
 
Governing Board Meeting Agenda 

Open General Session 
Monday October 26, 2026: 6:30 p.m. 

Location: Tybee Island Maritime Academy 
714 Lovell Avenue, Tybee Island, GA 31328 

 
6:30 p.m. - Welcome: Marie Gooding 

 

6:35 p.m. - Financials:  

●​ August/September Financials:  Alan Robertson, Treasurer 
 

6:40 p.m. - Motions: Marie Gooding 

●​ August/September Financials 
●​ September Meeting Minutes 

 

6:45 p.m. - Facilities Committee: Marie Gooding 

 

6:50 p.m. - 60-day Resolution Update:  Peter Ulrich 

 

7:00 p.m. - School Update: Alicia Beck, Katie Holliday 

 

7:10 - General Reminders: Marie Gooding, Peter Ulrich 

●​ Reminder: Board Calendar through June 2027 
○​ Monday November 30 - Monday January 25 - Monday February 22 (whole board training) - 

Monday March 22 - Monday April 26 - Monday May 24 - Monday June 14 (virtual first reading of 
the budget at 18:00)- Monday June 28 

○​ 6:30 p.m. General Session; Executive Session to follow, if required 

●​ Board compliance training link  GCSA 2026-27 Local Governance Webinar Subscription
 
7:15 p.m. - Public Comment (limited to 5 minutes per person) 

 

7:50 - Last Thoughts: Full Board 

 

7:55 - Adjourn: Marie Gooding 

 
TIMA Governing Board Members:  
Voting Board Members: Marie Gooding (Chair), LaToya Brennan, Leon Davenport, David Haverstick, Frank Peluso, Erin Piedmont, Alan 
Robertson (Treasurer), Trey Thompson, Lauren Tignor (Secretary), Rob Weisel. 
Non-Voting Board Members: Vertex (CFO), Peter Ulrich (Executive Director) 

https://docs.google.com/document/d/1ocDOJ67YxsXCtd3H0tUeoN9Uo2Pq9A4uw2lbP6Ache4/edit?tab=t.0#heading=h.pul0v3tv889t
https://drive.google.com/drive/folders/1i4JvrQI8Jt4D3B8p4wltNic13Qp4iyRp?usp=sharing

